
 
CITY COUNCIL EXECUTIVE COMMITTEE MEETING 

PUEBLO CONVENTION CENTER, 
320 CENTRAL MAIN ST, PUEBLO, COLORADO 81003. 

SATURDAY, FEBRUARY 28, 2026 
8:00 AM 

 
Individuals Requiring Special Accommodations Should Notify the City’s ADA 
Coordinator at (719) 553-2295 by Noon on the Friday Preceding the Meeting. 

 
Executive Committee meetings are special meetings of the City Council and are 

informal Council meetings for the purpose of receiving information and 
discussion among Council Members; no official action is taken at such meetings. 

The public is invited to attend, but public comment is generally not received 
unless otherwise noted. 

 
Agenda  

CALL TO ORDER 
 

PRESENTATIONS 

   
A. COUNCIL / STAFF BREAKFAST 8:00 AM 
 

 
 

 30 minutes  

   
B. OPENING REMARKS / WELCOME 8:30 AM 
 Selena Ruiz-Gomez, Councilor  
 5 minute presentation  

   

C. 2027 CITY BUDGET 8:35 AM 
 Heather Graham, Mayor 

Bella Trujillo, Assistant Director HR 
Danny Nunn, Director of Finance 

 

 90 minute presentation  

   
D. BREAK 10:35 AM 
 

 
 

 15 minutes  

   

E. SHARED GOVERNANCE 10:50 AM 
 Reah Santangelo - Member: Your Idea Your Neighborhood Review 

Committee 
Andrea Ames - Member: Your Idea Your Neighborhood Review 
Committee 
Bret Stewart - Member: Your Idea Your Neighborhood Review Committee 

 

 30 minute presentation  

   F. LUNCH BREAK 12:00 PM 



 
 

 
  30 minutes  

   
G. WORK SESSION UPDATES & NEEDS 12:30 pm 
 Selena Ruiz-Gomez, Councilor  
 25 minute presentation  

   

H. COUNCIL GOAL SETTING & TEAM BUILDING 1:15 PM 
 Dr. Steven Ray PhD 

Mark Aliff, President 
Brett Boston, Councilor 
Dianne Danti, Councilor 
Roger Gomez, Councilor 
Joe Latino, Councilor 
Ted Hernandez, Councilor 
Selena Ruiz-Gomez, Councilor 

 

 30 minute presentation  

   
I. CLOSING 2:45 PM 
 Selena Ruiz-Gomez, Councilor  
 15 minute presentation  

ADJOURNMENT 
 

  

 
 
 


