
 
CITY COUNCIL EXECUTIVE COMMITTEE MEETING 

CITY COUNCIL CHAMBERS, THIRD FLOOR, CITY HALL, 
#1 CITY HALL PLACE, PUEBLO, COLORADO 81003. 

MONDAY, OCTOBER 6, 2025 
5:30 PM 

 
Individuals Requiring Special Accommodations Should Notify the City’s ADA 
Coordinator at (719) 553-2295 by Noon on the Friday Preceding the Meeting. 

 
Executive Committee meetings are special meetings of the City Council and are 

informal Council meetings for the purpose of receiving information and 
discussion among Council Members; no official action is taken at such meetings. 

The public is invited to attend, but public comment is generally not received 
unless otherwise noted. 

 
Agenda  

CALL TO ORDER 
 

PRESENTATIONS 

   
A. CITY UPDATES 5:30 PM 
 Brian McCain, Chief of Staff  
 5 minute presentation  

   

B. EMPLOYEE HEALTH CLINIC UPDATE 5:35 PM 
 Marisa Pacheco, Director of Human Resources 

Keith Jamtaas – Associate Account Principal 
Carly Dolsmeth – Associate Account Principal 

 

 30 minute presentation  

   
C. LESSONS LEARNED FROM THE GREAT RECESSION 6:20 PM 
 Jerry Pacheco - Tactical Governance Group  
 15 minute presentation  

   
D. PEDCO CONTRACT 6:45 PM 
 Mark Aliff, President  
 15 minute presentation  

   
E. CITY COUNCIL BOARD & COMMISSION UPDATE 7:10 PM 
 City Council  
 15 minute presentation  

ADJOURNMENT 
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Employee Health Clinic 
Update 

City Council Update  - October 6, 2025
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AGENDA

• Project History

• Project funding

• Introduction to selected partner provider

  

• Next steps
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PROJECT HISTORY
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• Part of a long-term cost-control strategy 

• Drivers of Health Plan Cost

1. Plan Design

2. Plan Use

3. Cost to deliver care

• In 2019 City moved to self-insured insurance program providing much more control 
over the plan 

• Have already experienced wins – lower premium increases, building a healthy 
reserve 

PROJECT HISTORY
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PROJECT HISTORY continued…

• Feasibility Review – plan performance, reserve analysis (HUB)

• Comprehensive RFP process

• Due diligence External  - interviews, site visits, references

• Due diligence Internal – employee survey, Benefits Committee

  Employee Survey

• 92% of survey participants stated that would be likely to 
utilize on-site health center services.

• 84% of survey participants stated that they would be most 
likely to use primary/urgent care services 
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PROJECT HISTORY continued…

• Provider selected - 

• Site identified for clinic – Dittmer (1st Floor – minimal changes)

• Facility overview with selected provider 

• Prior presentations to City Council 

• March 3, 2025

• April 14, 2025

• Today! 
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PROJECT FUNDING
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Benefit Premiums 

paid into fund each 

month (Employer 

and Employee) 

Health Insurance Fund

$

Approximately 

$14.5M per year
 

Pay Claims, 

TPA costs, stop loss 

insurance, associated with 

running the plan  ($13.8M)

RESERVES – $6.5M

Must be used for 

healthcare related costs 

only
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Health Insurance Fund

$

Clinic Services 

2026

  $906,553  

RESERVES
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$
How will this save the City money?

• Primary and urgent care services at Clinic will not be charged to the 
City’s plans = Lower Claims Costs = Reduction in Plan Costs

• Direct access to Primary Care = Improved Health Outcomes = Less 
Medical Spend

• Convenient access to care = Increased Productivity / Reduced Lost 
Time

• Investing in Employee Wellbeing = Increase in Employee Retention

Page 12 of 28



$
How will this save the City money?

• Post Offer Employment Physicals - $40,000

• Drug Screening - $15,000

• Department of Transportation (DOT) drug screens for CDL Drivers

• Non-DOT drug screens 

• Fitness for Duty Evaluations - $1,000 

__________________________________________

    $56,000 per year in immediate savings
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SELECTED PARTNER
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Introducing…
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Board Meeting 
Presentation

October 6, 2025
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Estimated ROI/Savings After Claims & Direct 

Fees to Crossover 

Year 1 Year 2 Year 3 Year 4 Year 5 Total

$348,942 -$258,318 -$512,546 -$792,077 -$1,108,522 -$2,322,520
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NEXT STEPS
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Next Steps 

• Facility update  - paint and add a few doors  - approximate cost - 
$15,000 (to be paid from self-insured medical fund)

• Contract approval via Resolution – November 10, 2025

• Equip and staff clinic 

• Launch 2nd Quarter 2026
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Thank you
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