¢ City of

#PUEBLO

colorado

CITY COUNCIL EXECUTIVE COMMITTEE MEETING
CITY COUNCIL CHAMBERS, THIRD FLOOR, CITY HALL,
#1 CITY HALL PLACE, PUEBLO, COLORADO 81003.

MONDAY, SEPTEMBER 22, 2025
5:30 PM

Individuals Requiring Special Accommodations Should Notify the City’s ADA
Coordinator at (719) 553-2295 by Noon on the Friday Preceding the Meeting.

Executive Committee meetings are special meetings of the City Council and are
informal Council meetings for the purpose of receiving information and
discussion among Council Members; no official action is taken at such meetings.
The public is invited to attend, but public comment is generally not received
unless otherwise noted.

Agenda
CALL TO ORDER

PRESENTATIONS

A. CITY UPDATES 5:30 PM
Brian McCain, Chief of Staff
5 minute presentation

B. PUEBLO HOUSING AUTHORITY ANNUAL UPDATE 5:35 PM
Steven Trujillo - Executive Director

15 minute presentation

C. HSPPR CONTRACT AGREEMENT & 2026 BUDGET 6:00 PM

Melissa Cook, Director Department of Housing & Citizen Services
Danny Nunn, Director of Finance
15 minute presentation

ADJOURNMENT
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WORDS FROM
OUR CHAIR

PHYLLIS SANCHEZ — COMMISSION CHAIR




WHO IS HACP

729 Public Housing Units

575 Managed Properties

Total of 1,304 Units in our
portfolio

|,645 Vouchers — Section 8

|2 programs operated by staff

* 5,024 residents served




Board Of Commissioners
As we reflect on 2024, we are Incredibly proud of the strides we've made as an
PAGE 02 agency, working with determination and compassion to support Pueblo’s families,
a‘{/’ﬂlgsl'ﬂlt seniors, and Individuals in securing safe, stable, and affordable housing, The past Chair
year has tested us in many ways, but it also revealed our resilience, creativity, and Melanie Bravo

unwavering commitment to our mission

z

The mission of the Housing Authority of the City of Pueblo is to
provide low-income families, the elderly, and handicapped
individuals with decent, safe, and affordable housing

Vice Chair

A few milestone to note for 2024 are that we successfully:

« Increased access to affordable housing by issuing over 1,100 Housing Choice Phyllis Sanchez

Vouchers and securing additional HUD funding for special populations, including

W47 lye S e veterans and individuals experiencing homelessness. Bt missioner
/'Y Heightened our housing rehabilitation efforts focused on preserving the

Andrea Aragon

Ove r 9 I I 2 WO rk (o) rd ers com P I eted i n 2024 9,112 work orders completed for all programs !L::Z:.V)‘f::y.m aging properties while enhancing energy efficiency, safety, and

6’1 % 49% 49’] « Partnered with local organizations and city departments to address housing Commissioner

@ e insecurity holistically~linking residents to supportive services like job training, David Kochis
e vyl i Heads of households Heads of househoids * childcare, behavioral health, and transportation.
N S Sox femate « Initiated planning for new mixed-income developments that will bring modern, Ribident
38% 418388 729 inclusive, and sustainable housing to underserved neighborhoods in Pueblo.
0 i « Strengthened staff training and professional development to ensure our team s Commissioner

Heads of households. Average income of Public Housing. equipped with the tools and knowledge to deliver high-quality service, Amanda Marascol
are siderly/disabled employed recipients Unies

Throughout it all, we've centered the voices of those we serve, adapting to their

@ ecognizing 2 8 or ONe's he:
S 40% 50% 80% n‘/‘mv n‘,,m .;:‘ a:u:vuut;;\;’/‘ln;,l(lha:‘:\(;\‘;lsm:’:;I::,)r:'(hH\ just a roof over one's head Steven L. Trujillo
s a foundation for opportunity, 3 3
2 enalors ke Heads of households Heads of households ! . e q Executive Director
o IR YNaEs ot with disabilities are female
80 As we turn the page to 2025 and beyond, we see tremendous opportunity for s
£ at Rivas
= 0 growth and transformation, Our focus in the coming year will include:
9 35 % $’I 41309 1 :222 * Continuing to pursue our fourth phase development at the former Sangre de Asslstant Executive
§ Heads of households Avarage income of Housing Choice Cristo site, which will add 47 units to our agencies portfolio Director
ey ey i O * Expanding youth and family empowerment programs to help break the cycle of
o .
. = poverty thought our FSS Program Joe Caricato
Notable accon Ip| ishment of 2024: con |plet| on of N 16% &, 67% * Loveraging fderal and stato funding to modrnize publc housing and ernance  FSRRRMIAFIINS
n erm s ¥
Eo Housaholds resdents @ Y, A the long-term sustainability of our portfolio. ‘ & Dpvelopment
5F years old o less. S P i s * Streng! 8 by our communication
th e < rawfo rd I own h o m es D eve I o m e nt an d =g channels to residents with feedback from all of our key stakeholders. |
X o 549% 665 « Advocating for housing policy solutions at the local, state, and federal level that gy Linaq
o= 0 i ’ Director of Hlmlan
ea Ko A align with our community’s unique needs.
. . . Heads of households. Units. Resoufees
= PUEBLO
r | n n | rl Our work is far from done—but with the continued support of our dedicated board,
staff, residents, and partners, we are confident we will rise to meet the moment, Lisa White
Interim Directar of
On behalf of the Housing Authority of the City of Pueblo, thank you for your trust, Finance

collaboration, and shared commitment to building a stronger, more equitable future
for all who call Pueblo home. Jessica Valdez

stemming from 2023.

Capital Funds
Expended

Director of Contracts

£Ugn ANNUAL REFUT T

(UNAUDITED)

City of Pueblo

COMBINED BALANCE SHEET COMBINED STATEMENT OF INCOME AND EXPENSES

Dcember 31, 2024 Pariod from January 1, 2024 theu December 31

Gonaolidused Total

OPERATING RECEIPTS

Tenant Hoverwes s aswou

Intersat incoma 17

Omar Income 1220774

s Contibutions Eamed

A Economic impact of over $75 Million and

counting in the three phases, thus far since the -

start

Utises s 1381575
Total Utiies s asans

Deforred Charges

insurance Depast | Prepaid Expentes s 10an Maintenance and Operations.

iventory / Other Assets 2206212 Maintenance Labor s

Total Delerred Charges S 9416830 O Mansenance coss
Land. Sinectures & Equipment Net of Depreciation.  § 10,610,384 otal Martenance s

TOTAL ASSETS

61126916 Generat Expensas

Taxes & tnsurance s

UABILITIES AND SURPLUS
s Payatio Total Goneral Exponses  §

aymet i Lisu of Tases

Acco

Mineral Palace Tower

1nd Contacioes s som
: > Socurty Depes R —— s 1008608
Built in 1978 and serving Pueblo s o N

with 133 units. [T — Heofa Byt 90920
We invested 5,616 hours in staff training 2024 ANNUAL || [ e

Supius Net Income from Operations s

\ 4 In Capital Assets, Net of Rlated Dot~ § 0,705,008
\ Rostrictod Not Assets 0 o s 1778708
ricted Nt Assets 3,510,208 on o Assets s

(Gain) Loas cn Disp

Total Equity 0220204

TOTAL LIABILITIES AND EQUITY / NET ASSH

=)

Net Income (Defict) s
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Continue to work on engagement initiatives with HUD
* Working to combat crime and drug use activities

* Working with state agencies and partners to further expand

opportunities in Pueblo

* Expanding our partnership and support of surrounding

&
)
communities and housing agencies
-

Heavily involved with our advocacy team at the state level




COLORADO

CONFERENCE

JAHRO

MAY 11 - 13, 2026
Pueblo, Colorado

o .
www.conahro.org
‘ - -




THANK YOU!




	 CALL TO ORDER
	 PRESENTATIONS
	A. City Updates
	B. Pueblo Housing Authority Annual Update
	9.22.2025  Housing Authority 2024 Annual Report

	C. HSPPR Contract Agreement & 2026 Budget

	 ADJOURNMENT

