
 
CITY COUNCIL EXECUTIVE COMMITTEE MEETING 

CITY COUNCIL CHAMBERS, THIRD FLOOR, CITY HALL, 
#1 CITY HALL PLACE, PUEBLO, COLORADO 81003. 

MONDAY, SEPTEMBER 15, 2025 
5:30 PM 

 
Individuals Requiring Special Accommodations Should Notify the City’s ADA 
Coordinator at (719) 553-2295 by Noon on the Friday Preceding the Meeting. 

 
Executive Committee meetings are special meetings of the City Council and are 

informal Council meetings for the purpose of receiving information and 
discussion among Council Members; no official action is taken at such meetings. 

The public is invited to attend, but public comment is generally not received 
unless otherwise noted. 

 
Agenda  

CALL TO ORDER 
 

PRESENTATIONS 

   
A. CITY UPDATES 5:30 PM 
 Brian McCain, Chief of Staff  
 5 minute presentation  

   

B. GLOBAL CONTROLS – FAME PROGRAM 5:35 PM 
 Fernando Medina - President / CEO 

Mariana Ziegler - Executive Manager 
Abigail Aguilera 

 

 15 minute presentation  

   

C. SMALL BUSINESS VANDALISM RELIEF 6:00 PM 
 Sarah Martinez, Councilor 

Chris Noeller, Chief of Police 
 

 15 minute presentation  

   
D. CITY COUNCIL BOARD & COMMISSION UPDATE 6:25 PM 
 City Council  
 15 minute presentation  

EXECUTIVE SESSION 

   

A. FOR THE PURPOSE OF DETERMINING POSITIONS RELATIVE TO 
MATTERS THAT MAY BE SUBJECT TO NEGOTIATIONS, 
DEVELOPING STRATEGY FOR NEGOTIATIONS, AND/OR 
INSTRUCTING NEGOTIATORS, UNDER C.R.S. SECTION 
24-6-402(4)(E)(I) AND MORE FULLY DESCRIBED AS FOLLOWS:  TO 
DISCUSS THE HUMANE SOCIETY OF THE PIKES PEAK REGION 

6:40 PM 
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CONTRACT. 
 Melissa Cook, Director Department of Housing & Citizen Services 

Danny Nunn, Director of Finance 
 

 30 minute presentation  

ADJOURNMENT 
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Small Business 
Vandalism Relief

Sarah Martinez

Chief Noeller
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Case for action

• The Problem 

• Increase in vandalism of storefronts — especially 
broken windows and doors

• Small businesses are forced to operate behind 
damaged or boarded windows

• Broken windows are more than cosmetic

• Broken Windows Theory: Visible neglect encourages 
further disorder and crime

• The Impact

• Small business owners can’t absorb ongoing repair 
costs

• Recurring vandalism creates a heavy financial burden 
including boarding, securing, and repairs

• Consequences include loss of foot traffic, weaker 
community confidence, and stalled economic growth
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The solution

Small Business Vandalism Repair Mini-Grant Program

• $50,000 investment from the City to help businesses afford 
window and door repairs 
• $1,000 maximum reimbursement for glass repair per business

• Assist max of 50 small businesses in Pueblo’s commercial 
districts 

• Quick, visible impact
• Removes blight, restores pride, boosts safety

• Leverages private investment
• Businesses cover any costs beyond the grant

• Citywide Benefit
• Safer, more attractive business fronts encourage shopping and 

services

• Customer Confidence
• Reduced blight increases foot traffic and community pride
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The process

Businesses must:

• Be in good standing with the City and Sec of State

• Turn in their police report of the vandalism 

• Submit receipts of the window repair for reimbursement

Mayor’s office will receive and coordinate the applications

The City of Pueblo Finance Department will issue a check directly to the business

• Reimbursement may be made once per year per business 

The damage has had to have occurred after Council approval
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Measuring success

Number of storefronts 
restored 

- Track reimbursements

Economic activity 
stimulated 

- Monitor sales & use tax 
in affected areas

Crime reduced

- Review PD reports in 
target districts

Business growth 
promoted 

- Track new business 
permits & lapsed licenses

Merchant satisfaction 
improved 

- Gather feedback through 
public input

Community morale 
boosted 

- Cleaner, safer, more 
inviting districts
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Next steps

• We’ll see an ordinance to create an account 
and appropriate the funds
• Looking to use a portion of the ARPA interest 

account to cover the expenses so funds are not 
coming out of general fund

• Changes, concerns, or feedback?
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