
 
CITY COUNCIL EXECUTIVE COMMITTEE MEETING 

CITY COUNCIL CHAMBERS, THIRD FLOOR, CITY HALL, 
#1 CITY HALL PLACE, PUEBLO, COLORADO 81003. 

TUESDAY, FEBRUARY 18, 2025 
5:30 PM 

 
Individuals Requiring Special Accommodations Should Notify the City’s ADA 
Coordinator at (719) 553-2295 by Noon on the Friday Preceding the Meeting. 

 
Executive Committee meetings are special meetings of the City Council and are 

informal Council meetings for the purpose of receiving information and 
discussion among Council Members; no official action is taken at such meetings. 

The public is invited to attend, but public comment is generally not received 
unless otherwise noted. 

 
Agenda 

  

CALL TO ORDER 
 

PRESENTATIONS 

   
A. CITY UPDATE 5:30 p.m. 
 Brian McCain, Chief of Staff  
 5 minute presentation  

   
B. LOBBYIST UPDATE 5:35 p.m. 
 Gil Romero - Capitol Success Group  
 15 minute presentation  

   
C. PEDCO'S 2025 ECONOMIC DEVELOPMENT PLAN 6:00 p.m. 
 Jeff Shaw - President & CEO  
 15 minute presentation  

   

D. ACCESS POINT UPDATE 6:25 p.m. 
 Christine Charron - Prevention Services Manager 

Sarah Money - Health Hub Manager 
 

 15 minute presentation  

ADJOURNMENT 
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Orient:
We are here after three 
productive meetings at the 
Mayor's office this fall. 

We presented this data and 
discussed some additional 
plausible solutions to the Mayor 
and city officials on January 10. 

The City has invited us back to 
present this information and 
continue the dialogue with the 
entire council.
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Orient to the programs whose data 
are shown in this presentation:

Access Point Pueblo SAP is our 
flagship harm reduction and syringe 
access program providing education 
and supplies for disease, infection, 
and overdose prevention. Our staff 
also provide walk-in testing for HIV, 
Hep C, Syphilis, Chlamydia, and 
Gonorrhea.

Access Point's Health Hub is 
designed to improve access to 
medical and treatment services for 
people who use drugs. With the 
help of our partnered service 
providers, we are addressing 
substance use disorder, infectious 
disease, and overdoses.

Connect @Access Point is our pilot 
low barrier behavioral health 
program providing SAP participants 
with no-cost, no-insurance 
engagement with a Licensed Clinical 
Social Worker (LCSW).
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Referrals done by SAP staff are 
done in tandem with the basic 
"exchange" where staff take 
back used sharps, distribute 
supplies, provide education, and 
assess for further needs. Staff 
are prepped to provide 
information on a wide breadth 
of resources. 

Participants seeking a higher 
level of engagement for linkage 
to care work with our Health 
Hub team to explore options for 
things like treatment and 
primary medical care, assisting 
participants in connecting to 
those services.

Our Connect@ Access Point 
LCSW provides similar referrals 
with a clinical therapeutic lens. 
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Improved return rates are 
largely attributable to active 
and intentional conversations 
with program participants. 
Many participants weren't 
aware the importance of our 
return rate, and did not 
prioritize transporting and 
disposing of syringes specifically 
with us at program. 

Return rates aren't a perfect 
science. Our goal is to increase 
access to safe disposal. This can 
be done through our program, 
disposal kiosks, safely in the 
trash, or elsewhere as noted.

Barriers to disposal at exchange 
are largely lack of 
transportation and fear of 
criminalization due to carrying 
paraphernalia, particularly used 
syringes with residue.
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Each supply we distribute plays a 
role in minimizing disease, 
infection, overdose. Our supplies 
come with a strong evidence base 
from research and from decades 
of success in communities across 
the world.

The supplies we are allowed to 
purchase with our various 
contracts are determined by the 
funder, with them choosing to 
fund each of these supplies for 
the direct impact use of the 
supplies (paired with education) 
can have on harm associated with 
substance use.

Description of supplies are on 
slide 13
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We provide individual 1:1 trainings 
to each new participant, and to 
anyone unsure how to use 
overdose prevention and safer use 
tools. 

Each naloxone kit includes 
instructions on administration and 
includes the Good Samaritan law, 
which provides limited protections 
when individuals call emergency 
services to respond to an overdose. 

Each test strip kit includes specific 
instructions based on harm 
reduction best practices to ensure 
participants use this tool as 
accurately as possible. 
 (e.g. xylazine testing strips do not 
provide accurate testing with 
stimulant substances)
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