
 
CITY COUNCIL EXECUTIVE COMMITTEE MEETING 

CITY COUNCIL CHAMBERS, THIRD FLOOR, CITY HALL, 
#1 CITY HALL PLACE, PUEBLO, COLORADO 81003. 

SATURDAY, FEBRUARY 3, 2024 
8:00 AM 

 
Individuals Requiring Special Accommodations Should Notify the City’s ADA 
Coordinator at (719) 553-2295 by Noon on the Friday Preceding the Meeting. 

 
Executive Committee meetings are special meetings of the City Council and are 

informal Council meetings for the purpose of receiving information and 
discussion among Council Members; no official action is taken at such meetings. 

The public is invited to attend, but public comment is generally not received 
unless otherwise noted. 

 
Agenda 

  

CALL TO ORDER 
 

PRESENTATIONS 

   
A. 2024 CITY COUNCIL WORK RETREAT 8:00 a.m. 
 

 
 

 7 hours - Discussion  

ADJOURNMENT 
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Pueblo City Council Work Retreat 
Saturday, February 3, 2024 

Agenda 
City Council Chambers 

 
 

8:00 – 8:30 am  Breakfast 
 
8:30 – 8:40 am  City Council provides directions/timeline for filling  
    City Council vacant seat. 
 
8:40 – 10:30 am  City Council Housekeeping Items with City Attorney 
 

1. Discuss the gray areas of City Council rules and procedures. 
2. Discuss implementing any new policies, deleting old policies or 

modification of rules, and procedures. 
3. Discuss hiring an attorney and administrator, review their job 

descriptions and begin building a list of duties and expectations. 
4. Discuss an office space for council to share. 
5. Discuss reimbursement for Councilors for costs incurred when 

meeting with constituents.  (exp. Coffee/lunch) 
 
10:30 – 11:00 am Review of 2024 City Budget, Fin. Dir., Alex Romero 

1. Receive copy of 2024 approved budget 
2. Overview of city financial status. 

 
11:00 am- 12:00 pm  Action 22, Sara Blackhurst 

1. Discuss the advantages of membership and services provided. 
2. Discuss their leadership training and opportunities to enroll. 

12:00- 1:00 pm   Lunch 
 
1:00- 1:30    Public Works, Andrew Hayes/Chuck Roy 

1. Road status 
2. Road’s budget 

 
1:30- 2:30   Police Chief, Chief Noeller  

1. Enforcement  
 
2:30- 3:00    Council Goals for 2024 

1. Individual Councilor Goals 
3:00 pm   Adjournment 
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NOTICE OF MEETINGS OF THE PUEBLO CITY COUNCIL 

(OTHER THAN REGULAR AND SPECIAL MEETINGS 

OR MEETINGS OF THE EXECUTIVE COMMITTEE) 

 

 

 

Meeting Date and Time Location and Agenda 

  

Saturday, February 3, 2024  

8:00 a.m.- 3:00 p.m. 

Three or more City Council Members will 

participate in a City Council Retreat in City 

Hall, 1 City Hall Place, Council Chambers – 3rd 

Floor, Pueblo, CO 81003. 

 

Page 3 of 3


	 CALL TO ORDER
	 PRESENTATIONS
	A. 2024 City Council Work Retreat
	Pueblo City Council Work Retreat Agenda 2.3.2024
	02.03.24 Council Retreat posting


	 ADJOURNMENT

