
 
CITY COUNCIL EXECUTIVE COMMITTEE MEETING 

CITY COUNCIL CHAMBERS, THIRD FLOOR, CITY HALL, 
#1 CITY HALL PLACE, PUEBLO, COLORADO 81003. 

MONDAY, NOVEMBER 27, 2023 
5:30 PM 

 
Individuals Requiring Special Accommodations Should Notify the City’s ADA 
Coordinator at (719) 553-2295 by Noon on the Friday Preceding the Meeting. 

 
Executive Committee meetings are special meetings of the City Council and are 

informal Council meetings for the purpose of receiving information and 
discussion among Council Members; no official action is taken at such meetings. 

The public is invited to attend, but public comment is generally not received 
unless otherwise noted. 

 
Agenda 

  

CALL TO ORDER 
 

PRESENTATIONS 

   
A. CITY UPDATES 5:30 p.m. 
 Laura Solano, Chief of Staff   
 5 minute presentation  

   
B. SOCO SMALL BUSINESS DEVELOPMENT CENTER 5:35 pm 
 Brian Estrada - Executive Director  
 15 minute presentation  

ADJOURNMENT 
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SOUTHERN COLORADO SBDC

Supporting Small Businesses Across Southern Colorado
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OUR CLIENTS

• Small Business 
• Under 500

• All Entities
• For Profit and Non 

Profit Support

• All Industries and 
Sectors
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OUR SERVICES

• Free Confidential 
Consulting

• Free or Low Cost 
Educational Training 
and Webinars

• Resource Connector
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OFFICE TEAM

• Brian Estrada 
• Executive Director

• Catherine O’Grady
• Coordinator

• Jackie Jimenez
• PT Office Assistant

• Prudence Aragon
• Work-Study
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CONSULTANTS

• Allan Tormohlen 

• Kurt Madic

• Paula Robben

• Judy Kochevar

• Kat Fox
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YEAR OVER YEAR  
2019 2020 2021 2022 2023 To Date

Client Count 170 180 290 402 501

Consulting 
Sessions

337 355 664 1171 1639

Capital 
Formation

$300 
Thousand

$2 Million $9 Million $4.5 Million Not Complete

Jobs 
Supported

50 158 168 125 Not Complete

New Business 
Starts

0 3 17 17 22

Training 
Count

26 49 106 262 248

Attendees 388 647 1203 2646 2544

Client 
Satisfaction

90% 94% 95% 95% 96% 10
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2023

Training 
&

 Specialty 
Events
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WEBINARS AND TRAINING TOPICS

• Monthly HR Training

• QuickBooks Training

• Vision Model Canvas

• Business Model Canvas

• Leading Edge

• Branding

• E-Commerce Marketing

• Market Research

• Getting to Know Series

• Social Media Marketing

• Workforce Training

• Communication Education

• Leadership Development Training

• CDOT Training Topics

• Pitch Deck Development Training

• Access to Capital

• Cybersecurity

• Business Planning
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THANK YOU

• Brian Estrada 

• Brian.Estrada@pueblocc.edu

• Website

• https://www.southerncoloradosbdc.org/

Page 29 of 29


	 CALL TO ORDER
	 PRESENTATIONS
	A. City Updates
	B. SoCo Small Business Development Center
	11-27-23 SOCO SBDC Presentation Q4 2023


	 ADJOURNMENT

