. city of

# PUEBLO

colorado

CITY COUNCIL EXECUTIVE COMMITTEE MEETING
CITY COUNCIL CHAMBERS, THIRD FLOOR, CITY HALL,
#1 CITY HALL PLACE, PUEBLO, COLORADO 81003.

MONDAY, JUNE 26, 2023
5:30 PM

Individuals Requiring Special Accommodations Should Notify the City’s ADA
Coordinator at (719) 553-2295 by Noon on the Friday Preceding the Meeting.

Executive Committee meetings are special meetings of the City Council and are
informal Council meetings for the purpose of receiving information and
discussion among Council Members; no official action is taken at such meetings.
The public is invited to attend, but public comment is generally not received
unless otherwise noted.

Agenda
CALL TO ORDER
PRESENTATIONS
A. AFFORDABLE CHILDCARE 5:30 p.m.
Angie Shehorn
Burnie Zercher
15 minute presentation
B. EL CENTRO DEL QUINTO SOL RENOVATION 5:55 p.m.

Steven Meier, Director of Parks and Recreation
Austin Bates - EV Studio

15 minute presentation

ADJOURNMENT
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Problem: Childcare
IS expensive

* It costs about $1,200/mo for one
full-time child in a licensed childcare
facility in Pueblo

 The median income for a household
in Pueblo is $49,000 which means
that families are paying between 18-
34% of their annual income on
childcare

« Best practice is if families are
paying only 10% on their
childcare costs per month
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* As a result of childcare being so expensive, families
are making the choice between going to work and
staying at home to take care of their children

e Resulting in less existing workforce and people entering
into the workforce, creating an economic development

Community ssue
impacts of

It means more children are in unlicensed childcare
(because unlicensed care is cheaper)

expe N S |Ve * This creates an educational disparity between children

when they are school ready
childcare

Expensive childcare also means less disposable

income for families to use in the community
* A Pueblo study found increasing access to affordable '
childcare would generate a $35.5million economic

impact:
Page 4 of 22
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How are other
communities tackling
expensive childcare?

* In 2022, HB22-1117 made it possible
to use municipalities’ lodging tax
dollars to go towards affordable
housing and/or childcare (to get
more people into the workforce)

* Last November, Eagle County
overwhelmingly passed a 2% lodging
tax allocated to making childcare
more affordable

e Larimer County is doing a sales tax
increase on their ballot this Nov for
making childcare more affordable

e Can Pueblo do a similar thing? ' | -

-"mf ”t" : Page 5 of 22



Presenter Notes
Presentation Notes
Lodging tax = visitors or those staying in hotels/motels pay the tax



What would
a lodging tax
for childcare

mean for
Pueblo?

* The existing City lodging tax (at 4.3%) generated
$1.5 million in lodging tax funds in 2022
* Does not account for several new hotels (one Downtown
and one at the Pueblo Crossing) opening soon
* A1.5% increase to the existing lodging tax would
generate around $523,225- earmarked specifically
for affordable childcare

* A1.5% increase would resultin a .21 cent
difference for visitors per night

* Took the average of ten hotels in Pueblo City (from trip
advisor) to book a one-night stay with two queen beds

* The average nightly rate for the room is $118.22, and '
$13.83 for the taxes (state and city tax)

* The lowest rate was $88 ($10.47 tax) and the highest
rate was $139 ($16.54 tax) ,

o
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Presenter Notes_1
Presentation Notes
Abriendo Inn charges $209/night with $24.87 in taxes, mean an increase of .37 per night


What would the funds
go towards?

* Helping families afford the cost of
licensed childcare programs

* For example, the funds would pay 50%
of annual care for 1 full time child =
$7,200

* This is only an example as financial
assistance is on a sliding scale
depending on how many working
adults there are, amount of children,
income, etc)

* Parents will still pay a portion of their

childcare costs so that they are - l
invested and have skin in the game : :
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* Funds will be structured similarly to Colorado
Childcare Assistance Program, the federal

program that helps pay for childcare
« Families have to make 185% or less of the federal
poverty guideline to be eligible for CCAP

H OW Wi I I t h e » CCCAP creates a cliff effect for families that get a slight
raise and then boots them out of CCAP
fu N d S be * Only a limited number of childcare programs take CCAP-

creating a gap in services

distributed? . For these funds, we’ll use a sliding scale to
calculate the help each family will get
« Parents who don’t qualify for the federal assistance
childcare program because they make too much but '
don’t have enough for full private pay will be eligible to

apply
« Parents have to be working to be eligible /

o
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* The lodging tax funds will be routed to Children
First at PCC (the state-authorized local
coordinating organization of all childcare

HOW W||| the programs in Pueblo County)

* Pueblo Early Childhood Council will serve as the
fu N d S be oversight committee of the funds and applications

* Funds will be dispersed to the childcare provider
on behalf of the families

* Unlicensed childcare providers will not be
qualified to accept the funds — they have to be '
licensed with the State and through Children First

Page 9 of 22
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/ Pueblo Early \

Childhood Council will
act as the oversight of
the funds. They’ll
report to the City,
review each
application of
eligibility, and ensure

e City disperses funds to l
Children First at PCC \ compliance. /

e Visitors pay an extra
1.5% lodging tax,
collected by the City

e Children First disperses funds to
childcare providers to help the

progra ms cost of childcare for middle
income families

Page 10 of 22




* We are not taking any existing funds going to the
Greater Chamber, non Departmental agencies, or
City departments

* This is an increase to an existing tax, so we aren’t re-
allocating existing monies from anywhere

- * |t does not mean families are getting a direct
What this oo

C h a nge W| | | * Funds will be funneled on behalf of qualifying families to
childcare providers; families will not handle the money

NOT dO * Puebloans will not be affected by this lodging tax

 Since this is a lodging tax increase, this only affect
visitors at hotels/motels staying in City limits '

- Local tourism should not be impacted

- This change only affects the City/State tax- not the room
rate- and will only increase the bill by cents on the dollar ,

o
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Supporters

* A group has been working on this
effort for the last three years

* Group composed of a variety of
non profits, childcare providers,
parents of young children, and
EPIC (Executives to Invest in
Children)

* Commissioner Esgar and
Commissioner Swearingen

* Councilor Martinez

* Donald Moore, PCHC




Our ask

« We ask that you put our measure on the November ballot:

* AN ORDINANCE SUBMITTING TO THE ELIGIBLE ELECTORS OF THE CITY OF PUEBLO,
COLORADO AT THE GENERAL MUNICIPAL ELECTION TO BE HELD ON NOVEMBER 7, 2023, A
QUESTION ESTABLISHING AN ADDITIONAL ONE AND ONE-HALF PERCENT LODGER’S TAX
RATE FOR PROVIDING ACCESSIBLE AND AFFORDABLE CHILDCARE PROGRAMS FOR
WORKING FAMILIES IN THE CITY OF PUEBLO

« Funds will be specifically earmarked for affordable childcare (similar
to the Public Safety Sales Tax that just passed) as a Special Fund

« Tax will sunset in five years
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Scheme A

COOKING LAYOUT
« Approx. (8) cooking stations

EVENT LAYOUT

. COMMUNITY/DINING

COOKING LAYOUT

= Approx. (9) cooking stations

EVENT LAYOUT

. KITCHEN

. LOUNGE

COOKING LAYOUT
+ Approx. (12) cooking stations

EVENT LAYOUT

& Elstudio

ELLENTRS = SNINTD 3
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Scheme C

* Mobile cooktop stations,
open floor plan to hold
larger classes

+ Mobile demo cart to roll
between spaces

+ Overhead TV displays to
demonstrate cooking
lessons

+ Dining area provided with
bar top for shared use
between kitchen and
dining spaces

Puil & Replace

COMMUNITY/DINING

« Bar top for
additional seating,
catering, and/or
additional cooking
space

* Dining space for
community
kitchen/classes

+ Flexible table

arrangement for

parties and events

Power outlets

provided at

columns

KITCHEN

+ (12) 24" x 36°
cook stations
with mobile hot
plates

(1) mobile
teaching station
* Updated cabinets
and appliances
along north wall
Mew cabinets
along east wall

* New sink and
additional storage
along south wall
Overhead
instructional TVs

Cooking Class

&

Y

Cook station
24" % 3

Bartop seatin

Dining seating

o

A

> Event Space

Updated existing
appliances
and cabinets

New cabinets
and storage,
new range &
QVEN

Stationary island

Owerhead TV
displays

New sink

Adjusted
Bathroom

Layout

Catering bar

and additional seating
during events

i Elstudio

ELLENTIC = SRINTD X

Page 17 of 22



REPLACE DEMOLISHED MOP

SINK. RE-USE PLUMB
(M) DRINKING FOUMNTAIN &
ASSOCIATED PLUMBING

STORAGE




HVAC UPGRADES

(=
N
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KITCHEN

QUANTITY TAKEOFF

JOB NUMBER
File name;

CLIENT
ITERATION DATE:

Integrated Mobie Induction Cookiops
MARKLUP ON TOTAL:
SUBTOTAL:

GRAND TOTAL:

QUANTITY TAKEOFF

JOB NUMBER:
File name;

CLIENT
HVAC ITERATION DATE:

Upgrades

Integrated Mobile induchion Cookiops
MARKLUP ON TOTAL:
SUBTOTAL:

GRAND TOTAL:

RESTROOMS

QUANTITY TAKEOFF

JOB NUMBER:
File name:

CLIENT
ITERATION DATE:

Integrated Mobile Induction Cooklops
MARKUP ON TOTAL:

SUBTOTAL:
GRAND TOTAL:

TOTAL SD COST =

23A004
23A004_Pueblo El Centro Del Quinta_Takeoff

City of Pueblo
4/13/2023

T L

505,506.77

234004
23A004_Pueblo E1 Centro Del Quinta_Takeoff

City of Pueblo
4/13/2023

) 388.874.70

23A004
23A004_Pueblo El Centro Del Quinta_Takeoff

City of Pueblo
4/13/2023

8
5 92.808.06

s 9280806
$987,189.53

205454 |SF [ By dvision ]
["MATERIAL COST 3 322,775.91
o LA 5 76,518.53
CONTINGENCY 5 79,858.89
BOND & INSURANCE 8 2.395.77
CONTRACTOR O&P - 23957.67
TOTAL B 505,506.77 |
BOND & INSURANCE 0.6%
CONTINGENCY 20%
CONTRACTOR O&P 6%
15000.00) sF | By division
MATERIAL COST [3 259,950.00
W/ LABOR
yLAR [ 62,500,00
CONTINGENCY [ 64,490,00
BOND & INSURANCE [ 1,934.70
CONTRACTOR D&P $ 19,347.00
TOTAL | 5 3588.874.70 ]
BOMND & INSURANCE 0.6%
CONTINGENCY 20%
CONTRACTOR O&P 6%
659 33| SF |__ By division ]
MATERIAL COST 3 59,008.74
Wy LA R
Y LARD $ 14,299,356
CONTINGENCY 8 14,661.62
BOND & INSURANCE § 439.85
CONTRACTOR Q&P 8 4,398.49
TOTAL | § 92.808.06 |
BOND & INSURANCE 0.6%
CONTINGENCY 20%
CONTRACTOR Q&P 6%
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Remaining Schedule

g

Schematic Design 66d 0112123 04/13/23 100% Schematic Design
Client Kick-off Meating 1d 01112723 01/12/23 100% :C|ICI’1[ Kick-off Meating
Existing Building Design 11d 01113723 01127723 100% . Existing Building Design
Produce SD's for each Priority 30d 01/30723 0310723 100% ' Produce SD's for each Priarity
3D Client Review Meating 1d 031623 031623 100% 5D Client Review Meeting
5D Revisions/Pricing 16d 0317723 04/07/23 100% SID Revisions/Pricing
SD Approval (30% Design) 1d 04713723 04113723 100% S0 Approval (30% Design)
Construction Documents 87d D4f14123 08/15/23 57% Caonstruction Dacuments
50% CD Set 57d 04/14/23 07/03/23 B7% 50% CD Set
50% CD Pricing Review 5d 07fos/23 07123 0% ) ISO‘}B CD Pricing Review
100% CD Set 15d 07223 08/01/23 0% _100% CD Set
100% CD Pricing Review 5d 08/02/23 D8/08/23 0% ; 100% CD Pricing Review
Internal Technical Review 5d 08/09/23 08/15/23 0% Internal Technical Review
Permitting and Bidding 67d 0816723 11/16/23 0% Permitting and Bidding
Bidding 32d DBME23 O8/28/23 0% Bidding
Advertise Bid 20d 0&M16/23 09/12/23 0% | _Advertise Bid
Cpen Bid 1d 09f13/23 09/13/23 0% I :_IOper Bid
Evaluate Bids 104 09114723 09/27/23 0% : _lE'-'a uate Bids
Final Bidder Salection 1d Q928123 DS/28/23 0% Final Bidder Selection
Permitting 67d 08M16/23 11/16/23 0% Permitting
Permit Submittal 1d 0&M16/23 08/16/23 0% -|' FPermit Submittal
Pearmit Review &1 304d QBMT23 0927123 0% Parmit Review #1
Parmil Responseas #1 10d 09/28/23 10/11/23 0% _Parmit Responses #1
Permit Review #2 204d 10M12/23 11/08/23 0% '  Permit Review #2
Permit Responses #2 5d 11/09/23 1111523 0% L _Permit Responses #2
Pearmit Appraval 1d 111623 111623 0% :mn it Approval
Canstruction Administration 120d 12/06/23 05/21/24 0% D Construction Administration
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