Individuals Requiring Special Accommodations Should Notify the City’s ADA
Coordinator at (719) 553-2295 by Noon on the Friday Preceding the Meeting.

Executive Committee meetings are special meetings of the City Council and are
informal Council meetings for the purpose of receiving information and

. city of

# PUEBLO

colorado
CITY COUNCIL EXECUTIVE COMMITTEE MEETING

CITY COUNCIL CHAMBERS, THIRD FLOOR, CITY HALL,

#1 CITY HALL PLACE, PUEBLO, COLORADO 81003.

MONDAY, FEBRUARY 6, 2023
5:30 PM

discussion among Council Members; no official action is taken at such meetings.

The public is invited to attend, but public comment is generally not received

unless otherwise noted.

Agenda

CALL TO ORDER

PRESENTATIONS

A.

CITY UPDATE
Laura Solano, Chief of Staff
10 minute presentation

ARPA - PUEBLO ZOO
Abbie Krause - Executive Director

15 minute presentation

HSPPR UPDATE

Erina MGuire - Director of Shelter Operations - Pueblo
Stephanie Garcia - Animal Law Enforcement Lieutenant
Duane Adams - President/CEO

15 minute presentation

10% STATION DESIGN - PUEBLO RAIL STATION
Bryan Robinson - Vice President - WSP
15 minute presentation

COALITION FOR A NATIONAL INFRASTRUCTURE BANK

Alphecca Muttardy - Lead Economist Coalition for a National
Infrastructure Bank

Don Siefkes - Retired General Motors Design Engineer

15 minute presentation

PUEBLO OPPORTUNITY PROJECT / CO-CREATE BROADBAND
UPDATE

5:30 p.m.

5:35 p.m.

6:00 p.m.

6:25 p.m.

6:50 p.m.

7:15 p.m.
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Sal Acuna - CEO
Denise Atkinson-Shorey - Chief Telecommunications Officer
15 minute presentation

ADJOURNMENT

Page 2 of 87
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3&9 City Council Work Session

Agenda

Shelter Operations Animal Law Enforcement 2022 Headwinds &
Year in Review Year in Review Challenges

Page 4 of 87



?:6 Shelter Operations

January: February: March: April: May:
86 animals 126 animals 82 animals 104 animals 96 an.imals
392 Intakes 337 Intakes 444 Intakes 575 Intakes 709 Intakes
162 Adoptions 195 Adoptions 183 Adoptions 160 Adoptions 192 Adoptions
90 RTO 108 RTO 123RTO 112 RTO — 97 RTO
U

October: September: August: July: iijlnaer;imals
213 animals 201 animals 170 animals 193 animals 690 Intakes
764 Intakes 688 Intakes 712 Intakes 790 Intakes 166 Adontions
244 Adoptions 233 Adoptions 271 Adoptions 259 Adoptions 117 RTC?

112 RTO 121 RTO 98 RTO 115 RTO

November: December: é%

201 animals 146 animals o

633 Intakes 507 Intakes

275 Adoptions 229 Adoptions Humane

100 RTO 109 RTO

Society

Pikes Peak Region

happy tails. happy hearts.
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?}) Shelter Operations
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5&3 Shelter Operations

Accomplishments Challenges
« PACFA Inspection * Spay/Neuter Surgery
. Staff Turnover from 10% in Jan  Proficiency
to 0% In Dec o _1,030 more animals come
« PWC Clinic Opens Into care

. 2582 of clients served in 2022  * Facility Improvements
 Leadership Pueblo!

My family brings me to the Wellness Waggin' or Pueblo Wellness Clinic
once a year for my general wellness exam and routine vaccinations. They

‘ I've got a team I can trust
- '\ Veterinary Services
4
-Q -

know a healthy pet is a happy pet!

4§ (Z\
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Shelter Operations

2023 Initiatives

 Offering Spay/Neuter Services for
Cats

 Training Additional Staff

« Community Engagement
* New Manager
 Participating in Events

« Expanding Pueblo Community
Engagement with HSPPR




g& Shelter Operations

Ark-Valley Give-Back Program

Falnpiay Lainapul

) Tarryall

Monument G

Peyton Calhan
Woodland: Air Force yt

Lake George Park Academy
Florissant Divide

Falcon
ARK-VALLEY 2
— Pikes Peakq Coloradoo
Ellicott™—Yod
|a:gSogieg s : Springs e 9ca
&= 2 hr 9 min
121 miles :
.9 GuppleCreek Fort'Carson Truc
Elmo Q Pikeand ‘
4 San Isabel 11s)  Fountain
National.Forest
(28s), -
Salida Q%
\ Humane
Howard

Society

i - - R
[ 57 | ; Florence
COtoDax;- %%\I’[‘:"l 4 min happy tails. happy hearts
Villa Grove
Saguache = 2 hr 32 min

Beulah Valley @

| 130 miles

Moffat Crestone




| Law Enforcement

Anima

G
&

&
e
c
T
£
-
L
o
£
o
O
O
<
o
o
©
X

ducation hours

Inuing e

e Cont

tions
ty relations
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* Proactive patrols/presence

* Responsible pet ownership class



ﬁ Animal Law Enforcement

2022 Challenges

« After-hours veterinary care

 Pet owner’s access to veterinarian
care

* Neglect/hoarding cases




6’0 5
5 Animal Law Enforcement

2023 Looking ahead

Local ordinance updates

 Fix-it tickets

 Collaborating with outside agencies
* Maintaining community relations




ﬁ Animal Law Enforcement

Animal Law Enforcement Trends

< <t o\
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2017 2018 2019 2020 2021 2022

m Aggressive Animal Calls = Cruelty Investigations ®Increased Patrol = Injured Animal Calls = Contained Stray mDog at Large
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g&) Headwinds and Challenges

Access to
Veterinary
Care




g&) Headwinds and Challenges

Barriers to Accessing Veterinary Care

Cost of Care 6
Language @ @ Financial Sustainability

of Practice

Culture @ 3
Personal Finances
Geography @ Work-Life Balance
and Stress
Transportation @ el Perception of
V Care Standards
Lack of
Accommodations .
lmphc:t Bias
Time of Day
Fear of Litigation
Fear of Judgement o
Sources of Information @

Business models used to improve access to veterinary care - aspcapro. Page 15 of 87



g&) Headwinds and Challenges

The Veterinary Care Accessibility Project

Nationwide Colorado

Reference: https://www.accesstovetcare.org/ Page 16 of 87



@) Headwinds and Challenges

Veterinary Care Accessibility

Colorado

VCAS State Average Colorado

2021 Veterinary Care
Accessibility Score: Colorado

58

Possible scores range from 0 (cars
is nearly inaccessikble) 1o 100 (care
is very accessible).

58 is the average Vetsrinary Care
Accessikility Score for counties
throughout the state

of Colorado. For detailed scores,
zoom in to look closely at
individual counties.

Scores

El Paso County

El Paso County, Colorado

Pueblo County

2021 Veterinary Care
Accessibility Score

89

Posszible scores range from 0 (care
is nearly inaccessible) to 100 (care
iz very accessible).

A score of 89 indicates that
veterinary care is very accessible in El
Paso County, Colorado.

Source: https://www.accesstovetcare.org/vcas-map

Fueblo County, Colorado

2021 Veterinary Care
Accessibility Score

29

Possible scores range from 0 (care
iz nearly inaccessible) to 100 (care
iz very accessible).

A score of 29 indicates that
veterinary care is difficult to access in
Pueblo County, Colorado.

Page 17 of 87



gﬁ) Headwinds and Challenges

Colorado by County

"
;,I';"il'
]

Source: https://www.accesstovetcare.org/vet-employees-to-households

Capacity for Care

Veterinary Employees per Capita

El Paso County

El Paso County, Colorado

Pueblo County

Veterinary Employees per 1,000 households
3.28

Context for Veterinary Employees per 1,000 Households
Range: 0to 169

Mezn: 2.52

Median: 1.65

Standard deviation: 5.10

Qverview

Total human population

736,060

Total households:

273,933

Pugblo County, Colorado

Veterinary Employees per 1,000 households

0.84

Context for Veterinary Employees per 1,000 Households
Range: 010 169

Mezn: 2.52

Median: 1.63

Standard deviation: 5.10

Overview

Total human population

170,798

Total households:

66,756

Page 18 of 87



?}) Headwinds and Challenges

« Overall access to veterinary care for
all residents

« 8 full-service clinics
« 2 mobile service providers

Pueblo . » Access to emergency veterinary care
Community nights & weekends

Challenges - Difficulty accessing humane
euthanasia services

 Vacancies, recruiting, retention
 Veterinarians and Support staff

Page 19 of 87



g&) Headwinds and Challenges

« HSPPR Wellness Clinic at PetSmart
« Adding cat spay/neuter in 2023

* Increased abillity to provide core vaccine
appointments to public animals

« AWAC introducing a state bill to allow for S
Veterinary Professional Associate, mid- Initiatives
level practitioner &

« HSPPR organizing future networking
opportunity for local veterinarians & key
stakeholders to discuss local and state-
wide issues

 Local conversations started around
veterinary support staff educational
pathways- potentially through Pueblo
Community College

Opportunities




gﬁ) City Council Work Session

Thank you!

Erina McGuire Stephanie Garcia Duane Adams
Director of Shelter Animal Law Enforcement President/CEO
Operations--Pueblo Lieutenant

Page 21 of 87
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PROJECT TEAM

Melanie Monarco
Deputy Project Manager | WSP

Myron Hora
Principal-in-Charge | WSP
Mike Ricottone Bryan Robinson

Project Manager | Pueblo County Project Manager | WSP

S

Page 24 of 87



AGENDA

Project Update

10% Design Concept
Question & Answer
Next Steps

Page 25 of 87
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PROJECT UPDATE

v We last met with you back in August 2022
* August 8, 2022 — Pueblo City Council Meeting

* August 9, 2022 — Board of County Commissioner’s
Meeting

v  Attending the Front Range Passenger Rail
District Meetings

v On-going coordination with CDOT
* Relative to 2019 and 2020 CRISI Grants

v Prepared a 10% Rail & Platform Layout
and coordinated with BNSF

v Advanced “Option B” to 10% Design
Documents

@ v

vvvvvvvv

EFNIS T~

RAILWAY

AMTRAK - FRONT RANGE
PASSENGER RAIL STATION

PUEBLC, CO
NOVEMBER 09. 2022

LW

PAULICTLOCATIEN
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STATION AREA PLAN (2021)
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PREFERRED
OPTION (2022)

« ALL OPTIONS

« Flexibility for independent station and garage
development

» Expanded views of Pikes Peak and Front Range
* Direct ground-level access to Amtrak Platforms

» Space for community programming / exterior
public plazas

 All'range between 27-30K Square feet in size
 All maintain critical bridge connection to FRPR

- OPTIONB

* Medium height station with most modest footprint

 Unique Station with expanded views with
pedestrian bridge included as part of the station
footprint

 Addresses parking needs for passenger rail and
the district

+ Optional connection between station and garage

Page 30 of 87
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PREFERRED OPTION (2023)

Massing + Programming Materials + Fenestration Architecture + Details

Page 33 of 87



10%

DESIGN
CONCEPT




“WHERE THE RIVER MEETS THE RAILS." |

BAR RANGE WAITING RESTAURANT

- -

o al| boomil
1 Rs
LS } 4 vg e 4i+

LOBBY/RETAIL AMITRAK / BUS AMTRAK FRONT RANGE
WAITING / TICKET PLATFORM PLATFORM
KIOSK

THE CONCEPT
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BAR

GALLERY

RETAI COURTYARD PARKING GARAGH

THE CONCEPT

Page 38 of 87



ELeRl UL TR B LA I
I e —_——_—

ERIS TIRG T
J | f——— -

b "
|

e ——— )

TESIALSIR 1] CENETMRGSTIET ; ’ TNENRG STREST g EXISTINE TTREET
PAAN RS '~ FURING 1 . g FARUHG - X \ l'lg"-K s

[s
BT —
RN [T T J &

o e

CRISS NG
PEDESTALAN
AL

N
FROFETT RO

;QZ\EME

'

VIHILE ATCESS W, N . b
o N A
A et P L e T e 3
“
4
BSICEE (MARAING GoReg [ %
wHDTVEL &
¥
L
W
TRSTIG TULEING ‘

BSTED TAILES [TV ;
fs KE ALK
| TP

= e BN T Bt ] ...\
“r- LINEC IR T
- STRACTTLNAN —,

SITE PLAN

)
o —
|
(S
PXRST NG ALAEING
J
o c T
RELChAGUSED
PARK G ARES




!
£ GARAGE BELOW
v" i .’
of /7 5
4 32 P

[ m
| RLGC AL RAATASETTL
J
e i {
ey
p an - ) J,
T . CLTEICR CALCIHY 100 pmand
4 . ' Jans?®
Tl N srgene®E
"'. .
s
OF STAl Y Vo e
RCOF SIAICh P o SR e iAo 2 =
S x ol 3 soseill R :
i : '
|
v
'
i GARAGE
:
b e
A //3!' ¥
2 S/
A jo
XA
| pL A
£
- - Ca - - ‘- m ' m - & - -] - . ol . i
> Teamfean gy e
s L 3 R i e
1 | i .
1S iner ! Receamaw e
LR L IREL Koy
1 ! — L e
LR T I - ¥ s 3 -
LT ) i g U
R P
1
1SR e
[T

I
|
| Pl
|

~

FLOORPLANS

| i .
NI FLOOR  STATION i : WRIFLCOR  STATION . p M 3
ceim.y B¢ 3t w0 ; . caym.y O F b 1Y e >,
? I f ] | : ! z . @ i . Page 40 of 87
] . ' | ‘ ' ' . )
1 0 A ) ‘ 3 4 L 3



ey

-

—




(B
y

i

i

o V’
-, & e il
> A -

SPPUBLIC SPARSE

% . Page 42 of 87

1&



INTERIORS







NIGHT VIEW
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NEXT STEPS

v'Feedback from City Council
v’ Additional presentations to Other Stakeholder Groups
v'Continued Coordination with CDOT and other Key Stakeholders

v'Determine components for 30% Design Documents and Phasing

%
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O B https:/fwww.congress.gov/bill/117th-congress/house-bill/3339 B <% Q_ Search Cosponsor

(14) The Fight for th... Rep. Garamendi, John [D-CA-3]

CO N GRE S S *GOV Advanced Searches Browse

Rep. Lee, Barbara [D-CA-13]

Legislation  rep panetta, Jimmy [D-CA-20]

Rep. Swalwell, Eric [D-CA-15]
Legislation W | Examples: hr5, sres9, "health care"
Rep. Cherfilus-McCormick, Sheila [D-FL-20]
l MORE OPTIONS v J
Home > Legislation > 117th Congress > H.R.3339 P Citat ZoP-Garcia. Jesus G. "Chuy” [D-IL-4]

Rep. Rush, Bobby L. [D-IL-1]

H.R.3339 - National Infrastructure Bank Act of 2021

Rep. Pi , Chellie [D-ME-1
117th Congress (2021-2022) | Get alerts ep- Pingree, Chellie [D-ME-T

Rep. Dingell, Debbie [D-MI-12]

A iow X
BiLL S DT Rep. Lawrence, Brenda L. [D-MI-14]

Sponsor: Rep. Davis, Danny K. [D-IL-7] (Introduced 05/19/2021) Rep. Tlaib, Rashida [D-MI-13]

Committees: House - Energy and Commerce; Ways and Means; Transportation and Infrastructure; Financial Services; Education and Labor; Rep. Leger Fernandez, Teresa [D-NM-3]
Natural Resources; Budget

Rep. Stansbury, Melanie Ann [D-NM-1]

Latest Action: House - 07/05/2021 Referred to the Subcommittee on Water, Oceans, and Wildlife. (All Actions)

Tracker: @ Introduced Passed House Passed Senate > To President Became Law | Rep. Jones, Mondaire [D-NY-17]

Rep. Suozzi, Thomas R. [D-NY-3]

Rep. Boyle, Brendan F. [D-PA-2]

Rep. Doyle, Michael F. [D-PA-18]

Summary (1) Text (1) Actions (14) Titles (2) Amendments (0) Cosponsors (19) Committees (7) Related Bills (0)

Rep. Cicilline, David N. [D-RI-1] Page 5




History of Hamiltonian Public Banks




S500 Bn in

U.S. Treasury bonds

Private holders
of
U.S. Treasury
bonds

S500 Bn in Preferred Stock

| PeP=°N
Asuow 1etapa{ ON

to pay 2% more than
U.S. Treasury bonds

National Infrastructure Bank

Private holders of U.S. Treasury bonds invest $500 Bn in exchange for
$500 Bn in preferred stock in the bank. Preferred stock to pay additional
2% above U.S. Treasury rate. 2% interest paid from earnings of bank.




NOW THAT THE BANK IS
wH ER Do s THE $$ CAPITALIZED,ITCANLENDUPTO

$5 TRILLION

NIB creates $5 T in deposits

owned by the borrower when o . B National Infrastructure Bank
it books each loan foran $

infrastructure project

A\ = Wi

ALBUQUERQUE NIB uses its cash on hand from
Y deposits and loan repayments to $500 billion capital
move the money through the rest
of the banking system




Repair water systems

t $1.1 Trillion

.
i 8
- S
b \ .
— o AWWA i

Upgrade power grid

S5 Trillion
National Infrastructure Bank

S1I9A0D gIN 3Y3} Jeym

1 $1.2 Trillion

Repair transportation



:
Table 1. Comparison of the National Infrastructure Bank (NIB) and Bi-Partisan Infrastructure Bill

Cumulative Infrastructure Needs over Ten Years: 2020-2029
(In billions of 2019-dollars)

-
NIB Total 2021 Bipartisan = Z
Infrastructure Categories Lending Infrastructure Law (BIL, or R —
Amount IJA) Over 5 Years 12/ 8 m
Total $5,000 $550 : EI-I
. C —
ASCE 2021 Report Card 1/ Funding Gap New Money 0O <
2/3/ 4/ cU <
Subtotal for 16 Categories $2,626 $436 C —I-I
Surface Transportation Including: $1,205 —_— =
Roads & Bridges $785 S110 (D 3
Transit $250 S39 Q)
Passenger Rail $45 S66 Z 3
Water Infrastructure Including: $1,089
Drinking Water, Wastewater, and Stormwater 5/ $801 $55 % 8
Dams, Levees S85 S3
Public Parks sS78 D— n
Power Infrastructure 6/ $197 S73 (T
Aviation $111 $25
Inland Waterways & Ports $25 S17

Additional Mega Projects Including: $2,374
Affordable Housing 8/ s720
High Speed Rail 9/ $1,074
Broadband Complete Access 10/ $100 S65
Renewable Energy Super-Grid Overlay 11/ S80

Large Water Management Projects S400
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NIB Adds High Speed & Passenger Rail to the
Transportation Mix
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https://northeastmaglev.com/2020/11/16/economic-benefit-to-investment-in-high-speed-rail/
https://apnews.com/article/business-milwaukee-madison-0626c0343a8ecb0457df8ac9fe0434f6
U.S.%20high-speed%20rail%20'myths'%20debunked%20From%20CNN.com%20staff%20April%2013,%202011
https://www.carbonbrief.org/eight-charts-show-how-aggressive-railway-expansion-could-cut-emissions/
https://www.ncfo.org/hsrwinforus/

NIB solves homelessness, builds adequate
affordable housing
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https://en.wikipedia.org/wiki/Homelessness_in_the_United_States
https://en.wikipedia.org/wiki/Housing_insecurity_in_the_United_States
https://www.washingtonpost.com/opinions/2022/01/11/dont-call-deadly-bronx-apartment-fire-an-accident-its-failure-government/
https://www.youtube.com/watch?v=JHDkALRz5Rk
https://www.politico.com/news/magazine/2021/12/28/inflation-interest-rates-thomas-hoenig-federal-reserve-526177
https://www.nytimes.com/2022/01/07/us/federal-rental-assistance-evictions.html?smid=em-share
https://www.civilbeat.org/2022/03/affordable-housing-in-the-us-is-increasingly-scarce-renters-are-asking-where-do-we-go/
https://nlihc.org/news/us-has-national-shortage-more-72-million-affordable-available-rental-homes-families-most-need
https://www.nbclosangeles.com/news/local/2022-greater-los-angeles-homeless-count/2832385/
https://nlihc.org/housing-needs-by-state/california
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DL oy wolse, DYouohl enternng thind year,

s oot they have sold ol herds, and teduced tilled acreage
by 325, which ywoll Likely reduce 100d production and raise 100d
__ onices nationwide,

Seye sronawarer denielion n Northern CA and Central Yalley, 477%
oV XI5 1 B0 bublic supply wells may dry up, Cities and farmers vie
101 Walel 80cess,

Attects all Western states United States indirectly

Wege V0ol Vaves dvanieiil Yol on X oorann Rivel sysiem Mok
Do ies el o A0 mikaon eopie Lake Mead Reservoir is at just
37 o s capacity. Hoover Dam may have to curtail hydro-electric
DowWe! brovided Lo seven states. Waiel cuipacks in place (AL -21%).

Droughl 15 reducing 1ood production Wy an area ihal provides 307 o
Mg s Wesh pioduce

NIB Provides 5400 billion for new water supply projects; piped
warern mportation desalination, adding 1o reservoir capacity for
rainwater capture, biimary waler, water recycling, and irrigation and
agricultural conservation.

U.S. Drought Monitor
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https://droughtmonitor.unl.edu/CurrentMap.aspx
https://www.fb.org/land/drought-and-responsible-water-management
https://www.waternewsnetwork.com/california-enacted-a-groundwater-law-7-years-ago-but-wells-are-still-drying-up-and-the-threat-is-spreading/
https://www.cbsnews.com/amp/news/mega-drought-colorado-river-system-water-system/?__twitter_impression=true&s=09
https://www.washingtonpost.com/climate-environment/2022/08/16/colorado-river-bureau-of-reclamation/
https://www.fb.org/market-intel/new-afbf-survey-shows-droughts-increasing-toll-on-farmers-and-ranchers
https://scheerpost.com/2022/09/01/ellen-brown-how-to-green-our-parched-farmlands-and-finance-critical-infrastructure/
https://www.desertsun.com/story/news/environment/2022/08/14/sending-mississippi-water-west-feasible-experts-weigh/10282030002/
https://www.smithsonianmag.com/science-nature/how-the-earths-mantle-sends-water-up-toward-the-surface-180980276/

What’s in it for Arizona?
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https://infrastructurereportcard.org/state-item/arizona/
https://www.azcentral.com/story/money/business/tech/2021/07/07/broadband-access-arizona/47204697/
https://www.cnn.com/2022/11/05/us/arizona-water-foreign-owned-farms-climate/index.html
https://tucson.com/news/local/arizonas-aquifers-remain-at-risk-from-unsustainable-pumping/article_35c8cdbc-b1fb-11eb-a8a5-ef84334ff0a8.html#tracking-source=article-related-bottom
https://www.whitehouse.gov/briefing-room/statements-releases/2021/08/04/white-house-releases-state-fact-sheets-highlighting-the-impact-of-the-infrastructure-investment-and-jobs-act-nationwide/
https://www.pressreader.com/usa/albuquerque-journal/20221004/281784222981428
https://tucson.com/news/local/once-again-arizona-hopes-to-import-out-of-state-water-in-face-of-crisis/article_c47bf80a-be39-11eb-918b-13b88dd52f2f.html#tracking-source=article-related-bottom
https://www.azleg.gov/arsDetail/?title=45
https://news.asu.edu/20221115-arizona-impact-future-water-arizona

What’s in it for Colorado?

Project Category

$ 102 (only $6.2 from ILJA)

__ X0 will receive the Tollowing from the NIB;
* U 1o 5107 billion over 10 years crealing

317 000 new Tamily sustaining 1obs.
(Wompared 1o 56 7 b 1o LA

Other Benefits from NIB:

» Build atfordable housing to complement
Denver Plan

» 50lve long term drousht and water probleims

s sUmulate business thry Buy America, like
Pueblo’s 1ail production using renewable
energy.

» Imbrove state and city finances through
economic 9rowth. including 1o repay back
Wans,

* Enhance education to train workers,

Repair all 481 bridges rated poor

High Speed and Passenger
Rail

Water Infrastructure

Rated D+; $14 B funding gap

Power Grid CO fast-growing renewables need
energy grid to move power

Broadband

Affordable Housing

NIB Coverage for Colorado (Over

10 years; In billions)

CO has 3,600 miles of highway in
poor condition. Each driver pays
$651 per year in costs due to

driving on poor roads

Replace 12% of transit vehicles

past useful life (Only $.916 over 5

years from IlJA)

Smaller airports struggling to
modernize

N/S “Front Range” HSR connects
Albuquerque NM to Casper WY

Need $10 B for drinking and
wastewater; plus for Western
drought on CO River

CO Broadband Office releasing

yearly competitive grants

379,000 CO renters are cost
burdened (1/3 in Denver)

Denver City Needs

Only 1/10t of federal money is
for Denver’s Regional
Transportation District (RTD)

Denver Airport 5t busiest in
US, growing 5% /year;

Denver made a hub city

Lead service line replacement
(510,000/house) thru 15-year
bond placement

Denver housing up 22%, and
rents up 15%, in past year; city
population grew 20% in 10

years, but # housing units by
only 13%.


NIB%20Allocation%20from%20Infrastructure%20Bill.pdf

___ _

Can States Repay NIB Loans? ABSOLUTELY!

Year-over-year inflation-adjusted percentage change in state and local taxes from major sources

Recession State major taxes Local major taxes
“ . s & 27%
/////; ides Flexible | ending i
st vate \oans: 1ons matunity 21%
//,//// Daid oul of Usey tees o1 general revenues T
15%

7 . /
’eratlons supercharoe Feonomic Growtl /| e

{/{/// ove Local Fconomies -
/ GIY 2100l Wil 2% 1) k) iear (up 11om aneimic Z/
1 8% per year bre X OViD) 0%
» _shale and local soyernments will capture 9 cents of -3%
every new dollar added to the economy 0%

7 % ¢ Z -9%
» B PIojedts can vamp Up hining during recessions 1o%

s Altordable Nousing projects raise neatby propeity vallies e

o o 1 1 4 4 1990 1992 1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022
Utthy lmprqvemgnts o gty bottom ines ) L B e i) o Em i el e ws i o

s PO aaiaik broieiis yield 5 to 1 economic return

Example of FDR s Reconstruction Finance In general, state revenues are generated by sales and income

Corporation taxes that cycle up and down with recessions. Local revenues
accrue from real estate taxes, and cycle with housing bubbles.

» 1ent 1o poor areas - rural electritication

s Al oans repaid Stale Tax Revenues Still Strong, But for How L ong? By Lucy
» Vocal economies improved dramatically Dadayan , Urban Inst. Aug. 2022,



https://www.ourenergypolicy.org/resources/catching-up-greater-focus-needed-to-achieve-a-more-competitive-infrastructure/
https://www.planetizen.com/news/2022/04/116900-study-affordable-housing-development-raises-nearby-property-values
https://www.woodardcurran.com/better-capital-investment-targeting-for-utilities-2/
https://www.apta.com/research-technical-resources/research-reports/economic-impact-of-public-transportation-investment/
https://www.urban.org/sites/default/files/2022-08/STER_2022Q1.pdf
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Pueblo Opportunity Project

The Pueblo Opportunity Project (POP) purpose
is....

* to provide robust, reliable, affordable
Internet access to every home in Pueblo
for now and in the future;

e encourage the development of programs
and resources to support the Broadband,
Digital Equity, Inclusion, and Literacy
needs for Pueblo neighborhoods to
thrive.




POP Plan Components and
Updates

Historically
Underserved

POP Ecosystem Model

POP Alliance

POP Marketing Framework

POP Public Private Broadband Options

Assessment Evaluation Framework

Action Plans for Sustainability




Historically
Underserved




K
/tvv/ '/ ;
)f/J/(‘(/ .




2 Gapsin Home Internet Access

Adoption + Access Gap

B oos% I 510%

San Migual

10-15% I 15-20% I 20-25%

A

Kit Carson

Cheyanne

14 counties in Colorado where the percent of
households with access to 100/20 Mbps service is
less than 20%

Number of unserved households in these
counties is ~45,709

Larimer County has largest number of unserved
households at ~16,797

Estimated cost to provide service to every
unserved home and upgrade service for every
underserved home:

~$2.1 billion




Broadband
Ecosystem/Resources/Inputs

Government and National
Association:
eFederal: NTIA, FCC, EDA, NDIA,
SHLB, Institute for Self-Reliance,
and Benton Foundation
eState: Colorado Broadband
Office, Office of the Future of
Work
eLocal: City of Pueblo, Pueblo
County, and Pueblo West
Metropolitan District

Education:

*CSU — Pueblo, Pueblo
Community College, Dist. #60,
Dist. 70, Chavez Huerta Academy,
and On — line Schools

Private/Providers

eCentury Link, Comcast, SECOM,
Highline, Interested Providers,
Latino Chamber, Pueblo Chamber,
and PEDCO

Public:

ePueblo Housing Authority,
SCEDD, Rawlings Foundation,
Caring for Colorado “Packard
Fund,” Watertower Place, Action
22, and PHEF

Community Based

Organizations
eNeighborWorks, Eastside Action
Team, LA Gente Sports.

*Including but not limited to the
above-mentioned organizations

City of Pueblo Broadband, Digital Equity and Inclusion
Ecosystem Logic Model (DRAFT 2)

a D
Mobilization and
Integration of Alliance

Activities

Program Interventions Short Term Outcomes

< stakeholders and Strategy - /~ Community Broadband
Support o Programming
Public Private Strategy *POP Alliance; Strategic
\_ ) Community Driven Granting, Digital Equity

*POP Alliance: Strategic Grant
Making: Broadband Infrastructure,
Digital Equity, Digital Inclusion and

Responsiveness, Digital
Inclusion and Literacy Impact.

Literacy Programming \\
- eBroadband Internet Access &
POP Alliance Slsiefes POP Infrastructure Solution
Leadership eLong Term Sustainability *Reduction of Capital
Expenditure
Team Potential Public/ Private Options e Affordable, Reliable and
. ePublic/Private Broadband Model Robust Services for
POP Alliance Options and Action Plans Business and Residents
. . Private Ownership and i
Vision ; » p -Sef:ure and Reliable
cpelilrablon e Model Environment
q eCollaborative Mode ]
POP Alliance «Municipal Broadband eEconomic and Workforce
. Development Opportunities
Commumty Project Marketing eRegional Broadband
Partners eProject Marketing Plan Leadership
eProject Messaging, Awareness and
Education . POP Marketing Strategy
-Broa(-:lband Understanding and eImpactful Messaging and
A:gpt'on Education
POP vocacy eBroadband Advocacy and
Community Assessment: Key Adoption
Broadband
Sectors, and /

Data Analysis

Long Term Outcomes

The Pueblo
Opportunity
Project purpose is
to provide robust,
reliable, affordable
Internet access to
every home in
Pueblo for now and
in the future,
where programs
and resources are
in place to support
the Broadband,
Digital Equity
Inclusion and
Literacy needs for
Pueblo
neighborhoods to
thrive.

A\ 4

(NTIA) Neighborhoods

Evaluation Development: Align Assessment + Strategic Granting + Program Development
for Feedback, Adjustment and Reporting.
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Pueblo Opportunity
Project “Alliance”

A city-wide Leadership Network will together,
strategize a remedy for the digital divide
including:

. Adequate backhaul and middle mile
connectivity to support robust
connectivity to all homes, businesses, and
community anchors in Pueblo now and in
the future.

. Affordable broadband service options
that meet the community’s needs for a
secure and convenient connection.

. Implementation of practices that address
Digital Equity and Inclusion to support
customers’ need learn to use applications
and access services.

« Development of programs to address the
need for a personal device on a secure

and convenient network. Page 70 of 87



Digital
Equity and
Inclusion

Strategic Digital
Granting Literacy

Pueblo

Public Private

Opportunlty Solutions
Project...
“Alliance”

Advocacy

Affordable
Connectivity

Program

Page 71 of 87



Digital
_Iteracy

Essential Computer Skills

Basic Computer Skills
Internet Basics

Using Email
Windows

Mac OS

Government Agencies

Voter Registration
Public Health

Social Science
Research

Government Programs

PUEBL
OPPOR
PROJE(
B ROADUBAN

Entertainment Applications

Video Gaming
Movies/Music
Navigating Arts,
Museums, Plays
News Sources

Essential Software Skills

Microsoft Word
Microsoft Excel
Microsoft PowerPoint
Google Docs

YouTube

Business Applications

Career Search Skills
Company Searches
Economic Research
Employment
Opportunities

Advanced Computer Skills

Using Computer
Animations
Website Creation &
Development
Creating Content
Editing Content

Technology in Daily Life

Social Media
Homework Assistance
Supporting K-12
Distance Learning
School Platforms

Health Care Applications

Accessing Health Plans
Navigating Online
Health Check Ups
Drug Prescriptions

Commerce: Buying/Selling

Online Banking
Amazon Online
Shopping
Business Reviews
Real Estate
Credit Reports

Page 72 of 87


https://www.digitalliteracyassessment.org/go/?module=21

a\

Business
Navigators

Health Care
Navigators

Housing
Navigators

Pueblo
Opportunity
Workforce Project Digital
Bevelopment N avigaton Education

Navigat / Navigators
avigators System

Intercultural

Government
Navigators

Navigators



Affordable
Connectivity
Program:

“Pueblo

Broadband
Ahora”
Proposal to FCC

Recently completed proposal to FCC’s Affordable
Connectivity Grant Program on Jan. 9, 2023

Program Goal: Facilitate the promotion of the Pueblo Broadband
Ahora Program in order to increase awareness of and participation in
the ACP among eligible households in not served and underserved
neighborhoods in Pueblo Colorado

Program Objectives:

e Collaborate to expand and support diverse and impactful
outreach efforts in the not served and underserved
neighborhoods in Pueblo Colorado nationwide;

Strengthen outreach partner network organizations in the
Pueblo Community, statewide and nationally by
empowering them to mobilize people and organizations to
help raise awareness about the ACP to eligible households;
and

Increase ACP enrollment as a result of ACP Outreach Grant
Program funded activities.
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COLORADO
Broadband Office

Governor's Office of Information Technology

Lo

POP Advocacy

digitalinclusion.org

Collecti P
e:foftc?c\)/e . } SHLB

achieve digital
equity,
inclusion and
literacy goals.

SCHOOLS, HEALTH & LIBREARIES
BROADBAND COALITION

UNITED STATES
DEPARTMENT or
ie TREASURY

BENTON
INSTITUTE

for BROADBAND
& SOCIETY
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COLORADO
Broadband Office

Govermnor's Office of Information Technology

colorado

CBO Update - Pueblo Meeting

Page 76 of 87



POP Alliance Structure

-

Community

-—
-"’ "The Focus"

Members

‘ . "Knowledge Powerhouse"

Taskforce

"Teamwork"

Steering

"Strategic Leadership”

Backbone

"Organizational Support”



Strategic

Granting

Strategic Granting Strategy allowing many
organizations and programs to work together in a
cohesive and collaborative way there by reducing
duplication and expense and increasing services
and opportunities.

* Matching grant requirements with the
best applicant for a successful award.

* Working together in partnerships to reach
goals of the funding agency and the goals
of the partnership organizations.

* Aligning planning, partnership
organizations and funding sources
including federal, state, and local grants,
philanthropic groups and private funding
to maximize opportunities.
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2© Advance Colorado Broadband

AD7ZANCE 225453
®

CBQO’s grant program for federal funding deployment

—  Community-driven partnerships
—  Parts of Colorado that currently have no access or poor access to high-speed internet
— All federal funding programs will go through Advance

Advance Colorado Broadband website:
—  broadband.colorado.gov/advance-colorado-broadband



https://broadband.colorado.gov/advance-colorado-broadband

* Private Ownership
* Public Ownership

e Collaborative Model -- Public Private
Partnerships (P3)

Broadband Network

MOdEIS Overall, a PPP can be a powerful tool for delivering
city-wide broadband networks, but it's important to
carefully consider the potential benefits and
challenges, and to have proper governance and
oversight in place to ensure that the partnership is
successful.
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POP MarkEting The focus of the Pueblo Opportunity
Strategy Project marketing strategy is to

educate and promote the Pueblo
Opportunity Project program efforts of
digital equity, inclusion, literacy,
advocacy, and broadband technology
adoption; and impactfully
communicate the value of Public
Private broadband solutions to the
community of Pueblo.



Market Research and

Environmental Scanning:
Associations and Content
Resources:
*NTIA
eHarvard Business Review
*NDIA
o City of Pueblo
*SMART CITIES DIVE
eSHLB.org
e|nstitute for Self-Reliance
*Benton Foundation
eProviders

Co Create Methodologies:
*Public Private Leadership
*Co Create Community
Network Solutions

eProject Facilitation and
Management

*Broadband Digital Equity,
Inclusion, & Literacy
eStrategic Marketing

Networks and Alliances:
*NTIA
*NDIA
eHispanic Chambers of
Commerce
eColorado Broadband Office
eColorado Educational
Broadband Coalition
eColorado Office of Future of
Work
eNational League of Cities

Pueblo Opportunity Project “POP” Strategic Marketing Framework

“)

“POP Branding”
*Brand Creation
eBrand Alignment and Positioning
*Value Proposition

ﬁOP Marketing

Communication Center:

* Database

* Content Creation
*  Website

* Analytics

 ACP Adoption Rates

~

*  POP Knowledge Center

Outbound Marketing and Messaging

/

Pueblo Opportunity Project Marketing Management:

Social Media
. Facebook

*  Twitter

* Instagram
* Linkedin

*  WhatsApp
*  YouTube

E-mail/Text Strategy
e CSU Pueblo
e PCC
*  Pueblo Chamber
* Latino Chamber
*  CBO Specific Targeted Databases
e HIS Database Channels
*  Others

On-line Management Systems:
* Hootsuite
*  Mailchimp

Ecosystem Impacts and
Outcomes

36 Targeted Census Tracts:
Residents, Students,
Neighborhoods and
Households

eCommunity Anchors
*CBO’s: La Gente, Eastside

Action Team,
. Education Sector
Messagmg *CSU Pueblo
and eCommunity Colleges
Advocacy eDist. 60 & 70
h Is: eCharter Schools
Channels: *Online Schools
o Education .Staggrgcr)r\llunuty Sectors
* Business, ¢City of Pueblo
* Government ‘Eue'li"ﬁ g—ountv
eHealth Care
*  Workforce «Workforce
O Heathcare *Pueblo Housing Authority

Intercultural eBusiness

Providers and Community
Leadership
eIndustry Thought Leaders
and Decision Makers
¢Elected Officials

*Mkt. Research and Environmental Scanning

eSocial Media, E-mail, Online Mgmt. Systems, and Impacts
eBrand Alignment

eCommunication Center/Analytics

eFunders: Federal, State and
Regional

Page 82 of 87



Assessment &
Evaluation
Framework

Assessment

e Community Survey Clarifying "The Why?
e 400 Household Sample
e Focus Groups

Evaluation

¢ Plans for Evaluation of POP Success and
Benefits

e Intended Project Results and Metrics
e Researched Based Evaluation Methods



Action Plans The Action Plan for Sustainability will
fOr' outline the decisions and activities

Sustaina blllty needed to ensure the plans

components Iong-term SUCCeSsS.
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POP: A Plan for Broadband Digital Equity

Inclusion and Literacy

HISTORICALLY

POP ECOSYSTEM

POP ALLIANCE

POP MARKETING

UNDERSERVED MODEL FRAMEWORK
P?)I;ITILA.BI.EIC ASSESSMENT ACTION PLANS
BROADBAND EVALUATION FOR
OPTIONS FRAMEWORK SUSTAINABILITY




“Pueblo Opportunity Project”
Update

Questions...?

PUEBLO
OPPORTUNITY
PROJECT

B R CEaaEeE A N D
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