city of

1 PUEBLO

colorado

CITY COUNCIL EXECUTIVE COMMITTEE MEETING
CITY COUNCIL CHAMBERS, THIRD FLOOR, CITY HALL,
#1 CITY HALL PLACE, PUEBLO, COLORADO 81003.

MONDAY, OCTOBER 24, 2022
5:30 PM

Individuals requiring special accommodations should notify the City’s ADA Coordinator at (719) 553-2295 by
noon on the Friday preceding the meeting.

Executive Committee meetings are special meetings of the City Council and are informal Council meetings
for the purpose of receiving information and discussion among Council Members; no official action is taken
at such meetings. The public is invited to attend, but public comment is generally not received unless
otherwise noted.

Agenda
CALL TO ORDER Sarah Martinez, Chair
PRESENTATIONS
A. SCHOOL DISTRICT 60 - NEW SCHOOL UPDATE 5:30 p.m.

David Horner - CFO
Bob Lawson - Executive Director of Facilities
Dalton Sprouse - Director of Communications

15 minute presentation

B. YMCA - NON-DEPARTMENTAL BUDGET REQUEST 5:55 p.m.

Janelle Andrews - President/CEO
Paul Plinske - Board Member
Kevin Keilbach - Board Member

10 minute presentation

C. CHAMBER OF COMMERCE - NON-DEPARTMENTAL BUDGET 6:15 p.m.
REQUEST

Duane Nava - President/CEO
15 minute presentation

D. PUEBLO POLICE DEPARTMENT - 2023 BUDGET 6:40 p.m.
Chris Noeller, Chief of Police
15 minute presentation

ADJOURNMENT
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CAPITAL BOND PROJECTS
PUEBLO CITY COUNCIL UPDATE



$218 Million Bond Approved By Pueblo Voters In 2019

Purpose

**» Construct two new high schools and make critical repairs to eleven other
schools

< Emphasize the use of local contractors and vendors

* Improve and extend the useful life of the learning and educational
environment for Pueblo students
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Bond Projects Throughout the District

“ In addition to the five new schools that the school district is constructing,
there are many other projects underway. Approximately 90% of all bond
rojects are now under contract, with all scheduled for completion by the

all of 2023

** Much needed repairs, such as plumbing and electrical system
replacements, roof replacements, door & hardware replacements, and
HVAC system replacements are being completed at several schools

 In addition to these repairs, the school district was able to use ESSR
Grant funds to replace and install new HVAC systems at four more schools,
including Heaton Middle School, Belmont Elementary, Bradford Elementary

and South Park Elementary Schools
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New High Schools

**Key Elements

**» Construct new replacement schools for Centennial and East High Schools
due to structural and building condition deficiencies

*» Designed and constructed to be highly energy efficient and sustainable

% Twenty-First Century Learning Building Design that better matches the
educatlonal requirements of today and the future

+* Schools include Career Technical Education labs to provide Pueblo with a
tralned workforce

«* Both high schools are scheduled to open for the start of the 2023 school
year
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New Elementary Schools

**» The school district was able to commit the bond funds planned for the
partial repairs at Sunset Park and Franklin School of Innovation towards
two Colorado BEST Grants matching fund requirements that would provide
for the replacement construction of the two new schools.

< The two new elementary schools were designed and constructed to be
highly energy efficient and sustainable

< Twenty-First Century Learning building design that better matches the
educational requirements of today and the future

< Both elementary schools are scheduled to open for the 2023 school year
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Sunset Park Elementary




PUEBLO SCHOOLS D60
SUNSET PARK ELEMENTARY SCHOOL

JUNE 2021

- CONCEPT PLAN
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Franklin School of Innovation
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PUEBLO SCHOOLS D60
FRANKLIN ELEMENTARY SCHOOL - CONCEPT PLAN

JUNE 2031




New Expeditionary K-8 School

«*»Based upon savings from other bond projects and higher yields on the bonds
investments, the school district was able to move forward with the construction of a
fifth new school. The Nettie S. Freed Expeditionary K-8 School is being constructed on
the former Freed Middle School site located on 20t St.

< The new school was designed and constructed to be highly energy efficient and
sustainable

< Twenty-First Century Learning Building Design that better matches the educational
requirements of today and the future, including a new concept of expeditionary learning
that offer CTE, arts and sciences curriculum at the elementary and middle school level

< The new expeditionary school is scheduled to open for the 2023 school year
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Nettie S. Freed Expedltlonary K-8
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t h e FOR YOUTH DEVELOPMENT ®
g FOR HEALTHY LIVING
= FOR SOCIAL RESPONSIBILITY

STRONGER
TOGETHER

YMCA OF PUEBLO IMPACT




IMPACT VIDEO

https://youtu.be/E94sR7pEuUSE
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SUPPORTING PUEBLO IN 2022

1 Branch
1 Resident Camp

104,846
individuals in Pueblo .‘
and surrounding
communities have been
impacted by the Y

1-IN-10
Pueblo city residents are $3 . 6
members at the Y Million Budget

$438 413

)
year to date 2022 Page 22 0
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in financial assistance


Presenter Notes
Presentation Notes
Since 1851 the Y in the United States has been dedicated to putting Christian principles into practice through programs that build healthy spirit, mind and body for all.


STRENGTHEN THE FOUNDATIONS OF COMMUNITY BY:

Nurturing the potential of every YOUTH
child and teen, DEVELOPMENT

Improving Pueblo’s health and
well-being, and HEALTHY LIVING

Giving back and providing

support to our neighbors SOCIAL

RESPONSIBILITY
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Presenter Notes_1
Presentation Notes
We are one Y movement with a common cause to strengthen the foundations of community through youth development, healthy living and social responsibility.
 
Focusing on youth development we nurture the potential of every child and teen.

In the are of focus of healthy living we improve the nation’s health and well-being and we focus on social responsibility by giving back and providing support to our neighbors.


YOUTH DEVELOPMENT

FIELD TRIPS

481 Youth

visited the Y with their
school groups.

CHILD CARE & DAY CAMP

458 kids learned foundational skills
and developed healthy, trusting
relationships.

YOUTH SPORTS OUTDOOR EDUCATION
2,160 Youth Over 800 youth participated in
Learned a new skill by Outdoor Education at Camp

participating in Y sports. Jackson

CAMP JACKSON
496 campers explored nature, tried exciting activities, gained confidence and made
lasting friendships during summer resident camp.


Presenter Notes_2
Presentation Notes
�There’s a lot here, so I’m not going to read through everything, but I do want to highlight a few things.

To identify critical social issues, Y-USA began by reviewing more than 120 local Y strategic plans to find out what issues they were addressing in their communities. Here are the issues the Movement identified as the most pressing in the area of youth development. I imagine they are familiar to you in your community.

Related to Youth Development:
CRITICAL SOCIAL ISSUES AFFECTING OUR COMMUNITIES:
Erosion in social/emotional development leading to negative youth behaviors
Increase in academic disparity among children and teens�of different backgrounds
Inadequate adult and community supports

The shared intent statement spells out the role of the Y Movement in addressing these issues.
Related to Youth Development:
OUR SHARED INTENT:
To ensure youth realize their potential to become active, engaged and thriving members of the community, the Y will nurture their social-emotional, cognitive and physical development through holistic youth programming, experiences and supports

I’d like to point out a few things about the desired outcomes:

Look at the first one. My guess is that every Y that offers youth programs can commit to it, and this is the idea – that every Y can contribute to at least one desired outcome.

The outcomes get more specific from there, with increasing emphasis on collective impact at all levels of the Movement and collaboration.

It is not our intent that all Ys will push toward all of the outcomes – only the ones that make sense for your Y and your community.

Lastly, I want to note that the outcomes are program independent, which is to say that it doesn’t matter which programs you leverage to achieve a desired outcome, only that you work to achieve the outcome.



HEALTHY LIVING

ACTIVE OLDER ADULTS

1,740

Active older adults remain physically and
socially active with their Y membership

SWIMMING

830

Youth and adults gained swimming and
water safety skills

HEALTH & WELL-BEING CLASSES
10,252 visits have been made to support people
reaching their full potential


Presenter Notes_3
Presentation Notes
As with youth development, in healthy living we are targeting issues that can be found in most every community in America, given our nation’s lifestyle health crisis.

HEALTHY LIVING CRITICAL SOCIAL ISSUES AFFECTING OUR COMMUNITIES:
High rates of chronic disease and obesity (child and adult)
Needs associated with an aging population
Health inequities among people of different backgrounds
� At the Y, we see our role as changing the paradigm for health care in this country, to preventing illness instead of treating illness.

OUR SHARED INTENT:
To improve lifestyle health and health outcomes in the U.S., the Y will help lead the transformation of health and health care from a system largely focused on treatment of illnesses to a collaborative community approach that elevates well-being, prevention and health maintenance.
�Again, with the desired outcomes, we start with one that all Ys can contribute to and get a bit more focused from there, with an emphasis on community collaboration in the fifth outcome. 



=
SOCIAL RESPONSIBILITY

$233,906
was raised to support the
YMCA financial assistance

program 213

Community-based organizations received in-kind
support through facility usage, access to training,
partnership and free programs open to the entire
community

Current Community Collaborations:

Health Solutions, Pueblo City-County Library District, Cesar Chavez
Academy, Parkview Medical Center, City of Pueblo, Pueblo County,
CSU-Pueblo, Pueblo City Schools, Pueblo County School District 70,
Villa Bella Expenditionary School


Presenter Notes_4
Presentation Notes



And again the first desired outcome is one to which all Ys can contribute.

SOCIAL RESPONSIBILITIY-CRITICAL SOCIAL ISSUES AFFECTING OUR COMMUNITIES:
Increasing social isolation and disconnection from communities
Lack of community involvement and civic engagement (give, volunteer and advocate) 
Community support systems not keeping pace with changing demographics and family structures 

OUR SHARED INTENT:
To foster social connectedness, strengthen support networks and encourage investment in our communities, the Y will activate resources and engage people from diverse populations for individual and collective action.
Again, you have social issues that are common to most, if not all, communities, and a role for the Y to play in addressing those issues.

Hopefully, no matter how big your Y is or where it is located, you can see your Y and your community in the frames for action. That’s the intent – that all Ys can contribute to the Movement’s collective effort to tackle key social issues.
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